
Peterborough Economic Development Authority 
Minutes 

EDA Meeting May 3, 2021 
 

Zoom Video Link: https://youtu.be/Lk8rtIpjLR4  
 
Chair James Kelly called the meeting to order at 11:01AM 
 
In attendance:  Jerry Galus, James Kelly, Jeanne Dietsch, Laura Gingras, Bill Kennedy, Megan Suokko, 
Karen Hatcher, CEDC; Andy Peterson joined at 11:40.  
 
 
Approval of Minutes of January 25, 2021 Meeting. Motion made by Bill Kennedy, second by Jerry Galus; 
unanimously approved. 

 
SPTIF Appointment of Keith Akerley as an alternate, Lara Shae as full member replacing Bill James who 
has recently retired from RiverMead. Lara is the new CEO of RiverMead. Motion made by Jerry Galus, 
Jeanne Dietsch seconded; unanimously approved. Names to be moved to Select board for appointment. 
 
Marketing Update (Bill Kennedy)   
Bill referred to the report to the Select Board prepared by the committee.  Marketing Committee is 
working on best ways to drive traffic to Peterboroughworks.com website. James Kelly thought report 
was fantastic. Megan Suokko added that we “cannot undervalue what Drum does for us.” 
 
DRUM Contract – July-Dec 2021. We have budgeted funds for Drum’s contract continuation after June 
30th.  Currently spend $1200/month for social media and website maintenance.  $600/month post June 
in the 2022 budget.  Special warrant article funds remaining. Want to continue to fund ads at $150 per 
month.  Move to encumber the funds remaining to contract with Drum June 1- December 31, 2021. 
Motion made by Bill, second by James; unanimously approved.   Bill made a motion, second by Megan 
to authorize Karen to contract with Drum; Unanimously approved. 
 
       
New Business 
Mask Ad:  Karen presented the mock-up of the Peterborough Business Community Ad re: Masks. 
Positive feedback from the EDA members. Laura suggested more of a “Mask Up” focus.  Karen will 
Contact MLT re: edits to the ad.  
 
100% Renewable Energy Warrant Article James Kelly asked if the warrant article is approved, what role 
would the EDA play in the planning. Bill said he acted as liaison between PEC and EDA.  Select Board will 
need to determine what committee or body will be put in place.  
 
On a related topic, Jeanne asked Jerry if he’d heard about job training re: technology. Jerry hadn’t heard 
anything. Karen mentioned statewide workforce shortage. Jeanne stated that there seems to be a 
“structural unemployment” issue. James will take up the issue at MAxT. Jobs are in manufacturing, 
trades and service.  Jerry recommended that James reach out to Kristin Knarr at ConVal. 
 
 
 

https://youtu.be/Lk8rtIpjLR4


Old Business 
BVS Brochure Program: Karen Hatcher asked if the EDA had an interest in renewing the statewide rack 
program. Board is not interested in renewing.  Jeanne asked if we have supplies of brochures. Karen will 
check.  She indicated having purchased literature holders that were placed around town. Laura Norton 
was filling those. All felt it was valuable to have those around town. Karen will follow up. 
 
Housing Committee – Karen asked James about the status of the Affordable Housing Committee of the 
EDA.  James indicated that in the last year the housing committee of the EDA has “become invisible”. 
And that he “would like to see it back in action”. Pelagia Vincent was the chairman of the committee. 
Karen inquired as to the location of the meeting minutes. Jeanne mentioned that it was established as 
an ad hoc informal committee. James will work with Karen on reconstituting the housing committee.  
Laura volunteered to be part of it.  
 
James asked for Andy’s opinion.  Andy said he was working with two major groups looking to do 
affordable housing so would not be on a public committee.  As to whether the committee should be part 
of the EDA, Andy asked, “what do the Selectmen authorize?”  
 
Laura raised question about what happened with the letter Peter Read sent to the MLT months ago. 
Karen indicated that Peter and a number of other investors are looking for land to do a workforce 
housing project.  James was aware of another confidential project.  The topic of zoning and density was 
briefly discussed. Karen mentioned that Danica can be helpful to developers planning a project.  
 
James, Laura Gingras and Karen will have a conversation and make a recommendation about what the 
housing committee could look like and focus on.  
 
 
Franklin Pierce Jerry Galus reported that FPU is re-opening and asked if the EDA was interested in 
restarting the outreach program.  We have a supply of brochures for this purpose.  Jerry will reach out.  
Possibility of student jobs- service work. Summer job students can be housed at FPU. Bill will talk with 
restaurant owners re: interest in hiring FPU students potentially. 
 
James asked if Nick Zotto of People’s Bank had officially been appointed to the EDA.  Karen apologized 
for not forwarding his nomination to the Select Board after last meeting and will take care of it. 
 
Next quarterly meeting is scheduled for July 19, 2021 at 11AM. 
 
Motion to adjourn Jerry, Jeanne.  
 
 
Respectfully submitted, 
 
Karen Hatcher 
Community and Economic Development Coordinator 



From: Jeanne Dietsch
To: James K; Andy Peterson; jconley@rivermead.org; Megan Suokko; William Kennedy; Karen Hatcher; Laura A

Gingras; Jerry Galus (jerolijn@comcast.net)
Cc: Carol Nelson
Subject: EDA Documents and History
Date: Tuesday, May 4, 2021 6:22:37 PM

I have collected documents I've made for the EDA as a volunteer, when I was not a member of
the EDA, but contributed by leading strategic planning and marketing efforts. They are here. 
All these were formally presented at EDA meetings so should be with the minutes, but might
be more easily accessed in one folder.

Maybe reviewing the history of the EDA would help us understand where we are at. This is
my recollection:

When I first began working with the EDA, when George Sterling was chair, the then
marketing committee of Peter Robinson, Hope Taylor and others had hired a contractor to
build a few webpages, but ran short of money so never launched the peterboroughworks.com
website. They were trying to get a high school class to complete the site for them, which was
not succeeding. I completed the first website, with help from Chub Whiten and Kristin Bixby.
It was reviewed by the marketing committee and approved by the full EDA. Greg Scerbinski
and Blue Bass Design volunteered to set it up on the host server; we still reimburse him for his
annual hosting fee. Having achieved their goal of launching a website, the marketing
committee stopped meeting. Around that same time, I rewrote the Town's Wikipedia page and
designed the first version of the marketing brochure, bought holders and had them put up
around town. Laura Norton was responsible for keeping them filled. The EDA also wanted to
put the brochure at a state rest stop.

Meanwhile, I worked with board members to develop a strategic plan. Coming out of the
recession, our primary goals were to fill the 40% of empty commercial-industrial space and to
address the aging population by bringing young families, as well as tourists and retail
customers, to town. We also worked on workforce training issues.

George Sterling left the EDA in 2018. Adam Hamilton took over and led an effort to build our
social media presence, along with others. Christine Dennler took over the marketing efforts
from me when I went to Concord. They worked with a consultant to create a social media plan
and choose a social media pr group (DRUM). Later, they revised the website to its current
state. Adam and Christine both left the EDA; Nate Morison briefly led the EDA, before James
Kelly agreed to become chair.

 As you can see in the 2019 "Where do we go from here?" slide deck, the EDA had, by that
time, achieved many of the goals we set for ourselves so many of the members dropped out.
The EDA had difficulty meeting a quorum, so that is when Bill and I agreed to become board
members.

As described in the "Where do we go from here?", I felt the most important thing for the EDA
to do now is to maintain some stability. In the past, when business was good, people dropped
out and the EDA disappeared. Then when things went south, people scrambled to recreate it. I
thought that if we only met quarterly, we could attract enough volunteers to keep it going, with
a main goal to be monitoring economic conditions and ensuring that the right actions were
being taken when needed.
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Since then, James has led us to add terrific new members. Meanwhile, Bill and Megan took on
the oversight of DRUM. Together with Eddie and Rory, they have done a superb job of
promoting the town.

Whether the EDA should take on the national housing crisis in hopes of solving it here is a
question to consider. Certainly, changes in zoning could lessen some costs. People interested
in housing could continue to pursue options for projects.

The EDA has no legal authority to make anything happen, except within the TIF districts.  We
can, however, monitor conditions and make recommendations to the select board to take
actions that will keep the economy rolling.

Best wishes,
Jeanne Dietsch
+1-603-924-6720
+1-603-547-7771 mobile
Subscribe to Jeanne's Journal.
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From: Jerry Galus (jerolijn@comcast.net)
To: James K
Cc: Jeanne Dietsch; andy.peterson@fourseasonsir.com; jconley@rivermead.org; dogsondepot@gmail.com; Karen

Hatcher; laura.gingras@mchmail.org; Bill Kennedy
Subject: Re: EDA Documents and History - Added comment(s)
Date: Wednesday, May 5, 2021 10:31:02 AM

James,
Jeanne's fine summary of EDA activity points out that the only bodies over which the
EDA has legal authority are the TIFs.  Noting that, I think it appropriate to provide the
EDA with a brief update on what is happening in the South Peterborough ("SPTIF")
and the West Peterborough ("WPTIF") TIFs, which I chair solely because the TIF
chair must be an EDA member.  Bill (Kennedy) chairs the Downtown TIF.
That update follows.
-----------  Jerry
SPTIF -- 
The Full Members are (representing):  Ivy Vann, vice chair (Planning Board), John
Morison (Upland Farm), Lara Shea (RiverMead), Peter LaRoche (LaRoche
Construction LLC), and Jerry Galus (EDA).  Alternates are: Anne Huberman
(RiverMead residents) and Keith Akerley (K A Electric).  Bill Taylor is the Select Board
representative to the SPTIF Advisory Board.
The SPTIF recently reviewed the status of a number of bridges and culverts within the
district.  The report was prepared by Seth MacLean and Danica Malone.  Town
Administration has graded the bridges on a customary scale and determined that
several are desperately in need of repair, if not reconstruction.  One in particular (at
Old Sharon Road, just south of the Boiler House) is rated "1" (on a scale of 0-to-9,
where "0" is "worst").  It carries a water conduit which is the primary water source for
RiverMead.  While not in quite so desperate shape, other bridges and culverts are
considered seriously deficient, with ratings of 5 & 6.
The SPTIF Advisory Board has requested Seth to obtain further engineering
information regarding the Old Sharon Road bridge and expects to have that
information in June.  The plan is to do community outreach (July-September)
regarding the future of that bridge and propose a resolution of the problem quickly
thereafter.  Due consideration will also be given to the Planning Board's expectations
of growth in South Peterborough.  It is highly unlikely that the bridge will be
reconstructed to accommodate vehicular traffic.  A preliminary estimate of the cost to
upgrade the bridge for pedestrian traffic only and to secure the water main is $1.3
million.
Preliminary estimates of the costs for repairing/reconstructing the other
bridges/culverts total $4 million.
It should be noted that, currently, obtaining State funding for such a project requires
that the bridges be rated by the State and placed on its potential funding list.  Once
on that list, it takes from 8-to-10 years for State funding to be approved.  So, it is
expected that these infrastructure improvements will be met from SPTIF funds.
Financial forecasts estimate SPTIF funds accumulating at approximately $450,000
annually.  If accumulated without infrastructure expenditures, the fund would
approximate $9 million upon sunset of the district in 2038.  Hence, it is felt that the
SPTIF is financially healthy for purposes of funding its Town-approved Plan.
WPTIF -- 
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The Full Members are (representing):  Lisa Stone, vice chair (Planning Board), Todd
Birkebak, Petar Kryslovic, & Adam Hamilton (all WP property owners and/or
residents), and me (EDA).  Alternates are:  Mark Leuschner and Brian Wall (both WP
residents).  Ed Juengst is the Select Board's representative to the WPTIF Advisory
Board.
The WPTIF Advisory Board has approved infrastructure improvements to a bridge &
culvert & sidewalk on Elm Street, near the entrance to Robbe Farm Road.  What
started as a simple sidewalk improvement project determined that the culvert under
Elm Street is near collapse and must be replaced.  An RFP is outstanding and Town
Administration expects to propose the actual contract & expenditure to the Board in
June.  The project cost is estimated at $260,000.  
Other than this major project, the WPTIF uses its funds, annually, to reimburse the
Town for various maintenance activities within the district (about $70,000) and to
compensate the Town for its staff tending to WPTIF matters (about $10,000).  It also
funds various small projects, e.g. new signage at the entries to the district, benches,
etc.
After covering the expenditures cited above, financial forecasts estimate WPTIF funds
remaining upon the district's sunset (2024) of approximately $900,000.  New
Hampshire State administration (upon inquiry by Town Administration & counsel) has
indicated that it is permissible for a TIF, upon its sunset, to use its remaining funds to
create an expendable trust to be used for the continued maintenance of the district. 
While no decision has been made in this regard, currently it appears the best use of
the remainder funds is to create such a trust and use it to continue to reimburse the
Town for the recurring expenditures noted above.
It should be noted that Town Administration is considering an early wind-up of the
WPTIF.  Doing so would enable expansion of the South Peterborough TIF.  (There
are statutory limits on the amount of property that can be within a municipality's TIFs. 
The combined SPTIF, WPTIF & DTTIF coverage is currently within less than 1% of
that limit.)  It is expected that revenue growth in the SPTIF district will be much larger
than that in the WPTIF district.
=====================

On 05/04/2021 6:22 PM Jeanne Dietsch <jeanne.a.dietsch@gmail.com> wrote:
I have collected documents I've made for the EDA as a volunteer, when I was not
a member of the EDA, but contributed by leading strategic planning and
marketing efforts. They are here.  All these were formally presented at EDA
meetings so should be with the minutes, but might be more easily accessed in one
folder.
Maybe reviewing the history of the EDA would help us understand where we are
at. This is my recollection:
When I first began working with the EDA, when George Sterling was chair, the
then marketing committee of Peter Robinson, Hope Taylor and others had hired a
contractor to build a few webpages, but ran short of money so never launched the
peterboroughworks.com website. They were trying to get a high school class to
complete the site for them, which was not succeeding. I completed the first
website, with help from Chub Whiten and Kristin Bixby. It was reviewed by the
marketing committee and approved by the full EDA. Greg Scerbinski and Blue
Bass Design volunteered to set it up on the host server; we still reimburse him for
his annual hosting fee. Having achieved their goal of launching a website, the
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marketing committee stopped meeting. Around that same time, I rewrote the
Town's Wikipedia page and designed the first version of the marketing brochure,
bought holders and had them put up around town. Laura Norton was responsible
for keeping them filled. The EDA also wanted to put the brochure at a state rest
stop.
Meanwhile, I worked with board members to develop a strategic plan. Coming
out of the recession, our primary goals were to fill the 40% of empty commercial-
industrial space and to address the aging population by bringing young families,
as well as tourists and retail customers, to town. We also worked on workforce
training issues.
George Sterling left the EDA in 2018. Adam Hamilton took over and led an effort
to build our social media presence, along with others. Christine Dennler took over
the marketing efforts from me when I went to Concord. They worked with a
consultant to create a social media plan and choose a social media pr group
(DRUM). Later, they revised the website to its current state. Adam and Christine
both left the EDA; Nate Morison briefly led the EDA, before James Kelly agreed
to become chair.
 As you can see in the 2019 "Where do we go from here?" slide deck, the EDA
had, by that time, achieved many of the goals we set for ourselves so many of the
members dropped out. The EDA had difficulty meeting a quorum, so that is when
Bill and I agreed to become board members.
As described in the " Where do we go from here?", I felt the most important thing
for the EDA to do now is to maintain some stability. In the past, when business
was good, people dropped out and the EDA disappeared. Then when things went
south, people scrambled to recreate it. I thought that if we only met quarterly, we
could attract enough volunteers to keep it going, with a main goal to be
monitoring economic conditions and ensuring that the right actions were being
taken when needed.
Since then, James has led us to add terrific new members. Meanwhile, Bill and
Megan took on the oversight of DRUM. Together with Eddie and Rory, they have
done a superb job of promoting the town.
Whether the EDA should take on the national housing crisis in hopes of solving it
here is a question to consider. Certainly, changes in zoning could lessen some
costs. People interested in housing could continue to pursue options for projects.
The EDA has no legal authority to make anything happen, except within the TIF
districts.  We can, however, monitor conditions and make recommendations to the
select board to take actions that will keep the economy rolling.

Best wishes,
Jeanne Dietsch
+1-603-924-6720
+1-603-547-7771 mobile
Subscribe to Jeanne's Journal.
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